
 

                        

 

Regional Forum on Hospital-Community Partnerships 

Date and time:   Tuesday, October 21, 2014; 1:00 p.m. to 4:30 p.m. 

Location:    Chesapeake College, 1000 College Drive, Wye Mills, MD  21679 

   Todd Performing Arts Center – Room EDC 27 

 

Purpose:    The forum will highlight several innovative partnerships and cross-setting collaborations 

that are under current implementation and discuss how these programs fit into the larger context of the state’s new 

Medicare All-Payor Waiver, State Innovation Model/Community Integrated Medical Home, and promote ongoing 

population health improvement efforts.   

 

Outcome:    To replicate, expand, and sustain innovative hospital-community partnerships.  The forums 

will inform a white paper that will be delivered to the Maryland Community Health Resources Commission 

(CHRC) later this year and guide future Calls for Proposals issues by the CHRC. 

 

Presentations from the forum will be posted on the Commission’s website.  Contact:  Edith Budd, 

edith.budd@maryland.gov or 410.260.6290. 

 

 

Time Activity 

1:00 – 1:15 

Opening Remarks 

 

Mark Luckner, Executive Director, Community Health Resources Commission 

 

1:15 – 2:00 

Panel 1: “New Opportunities and Capabilities in Maryland’s Dynamic Health 

System Landscape”   

 

Panelists: 

 

Laura Herrera, M.D., Deputy Secretary, Public Health Services, Maryland Department of 

Health & Mental Hygiene 

Steve Ports, Principal Deputy Director, Health Services Cost Review Commission 

David Horrocks, President & CEO, CRISP  

 

mailto:edith.budd@maryland.gov


 

2:00 – 3:00 

Panel 2:  Specific programs involving hospital-community partnerships 

 

Moderator: Deborah Goeller, Health Officer, Worcester County Health Department 

 

Stephanie Garrity, MS, Health Officer, Cecil County 

Laurie Beyer, Senior Vice President and CFO, Union Hospital, Cecil County 

 

Andrea Mathias, M.D., MPH, Deputy Health Officer, Worcester County 

Michelle Clifton, BSN, RN, Atlantic General Hospital Director Clinical Operations  

Karen Poisker, MSN, MBA, NEA-BC, Vice President of Population Health at Peninsula 

Regional Medical Center 

 

3:00 – 3:05 

 

Break 

 

3:05 – 4:15 

 

Discussion:  “Promoting current and future hospital-community partnerships” 

 

This portion of the forum is designed to promote audience engagement and a discussion 

around how current partnerships can be replicated and sustained.   

 

Fran Phillips, Consultant and former Deputy Secretary, Public Health Services, Maryland 

Department of Health & Mental Hygiene, will facilitate dialogue among members of the 

audience and stakeholders from the state, hospitals, and commercial payers.   

4:15 – 4:30 

 

Closing Remarks 

 

Mark Luckner, Executive Director, Maryland Community Health Resources Commission 

 

 


